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The theme of this paper is intended to
address the concept that professions in
general and the land surveying profes-
Sion In particular are established with a
pr|mar¥ motive ofoFeratmg in the public
{nterﬁs as opposed to the commercial in-
erest.

Despite the fact that a professional
person must charge fees for his or her
services in order that he can maintain his
family, community and professional
obligations, the professional js not in fact

e
In a business’ with the sole motive of

producing a profitable balance sheet.
_Perhaps 1 can start our discussion
with a short angcdote about an architect
and an artisan. The architect was design-
Ing a new church and had an idea for a
magnificent new chandelier to highlight
the”chapel. The architect asked the ar-
tisan how much it would ¢ost to construct
this new chandelier, to which the artisan
replied, "$10,000", ,

After it was completed the archifect
was S0 pleased that he decided to add four
additional but slightly smaller chan-
deljers to his desn[;n. He approached the
artisan and asked the cost ofthe addition-
al four chandeliers, to which the artisan
replied, "860,000",

The surprised architect then asked
why the first one would only cost $10,000
yet'the additional four would cost $15,000
each. The artisan replied "Buﬂdm,? the
first one would be a challeng,e; building
the other four would be work!™,

. lwould suggest that professional prac-

tice is much fiie same as the work ofan
artist. The files where you are clearly
assisting a client to_solve a unique new
Prob_lem become an interesting and chal-
enging labour oflove, wherea$ the day to
day routine jobs are merely that - routine!
Thiey may pay the bills_but they do not
give the” personal satisfaction which
makes life and practice worthwhile.
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S0 how about "This Business of Sur-
veying"? Are you in the business of sur-
veying? Qr do gou practice the profession
ofSurveying? Or Rerhaps you are in busi-
ness to practice the profession of survey-
Ing. Is the business aspect or the
professional aspect most important in
your practice? .

Or'to put it another way, is it the com-
mercial Interest or the Publlc Interest
that 1S paramount to the surveying
profession?

THE COMMERCIAL INTEREST

| think it is.generally conceded that
the main objective ofbusiness is to make
a profit. Profit is necessary for any busj-
ness to survive. The question however is
always: What is a reasonable profit?

David Olive, 1010Nt0 author of Just
Rewards (UOtes the former Dean of York
University as stating:

"Most managers think of Rrofits and
market share as moral. Their profes-
sional training has encouraged them to
think that making as much money as
they can for their companies is a
primary moral obligation In itself"

THE PUBLIC INTEREST .
As a comparison, It is instructive to
refer to the often quoted US case of

Stiner v. Yelle:

"A profession is not a money-getting
business. It has no element of commer-
cialism in it. True, the professional per-
son seeks to live by what he earns, but
his main purpose and desire is to be of
service to those who seek his aid and to
the community of which he is a neces-
sary part. In some instances, where the
recipient is able to respond, seemingly
large fees may be paid, but to others
unable to pay adequately, or not at all,
the professional service is usually cheer-
fully rendered.”
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THIS BUSINESS OF SURVEYING contd

This decision was obviously handed
down before such, social phenomena as
legal aid and medicare, but nevertheless
the message still has relevance to our
discussion.

More recently, the Honourable
Bette Stephenson, M.D., I _her then
capacity of3 Minister of Education, Col-

leges and Universities of the Province, of

Ontario, was somewhat more to the point
in addressing a 1984 Bar admission
ceremony, and' | quote:

“The professional practitioner deals on
an individual basis with clients in a
close relationship rather than at arms
length.

The rule ofCaveat Emptor cannot apﬁly
when the expert practitioner sells his
services to the layman, because the con-
sumer ofthat service is an individual in
need of expert assistance - not an op-
ponent in a game of trade. The profes-
sional practitioner expects to provide
some gratuitous services and is ever
mindful of his duty to sustain the
honour and integrity of his profession
in all conduct. The members ofaprofes-
sion must not simply maintain_ the
standard of morality and ethics
generally accepted by society -they must
strive to practice at levels superior to
those commonly followed.~

"...each member of a Profession has a
responsibility to fulfill daily require-
ments of ethical professional practice
and to assist the profession in the dis-
charge ofits significant duties as well.”

In recent years our society has become
confused and materialistic."Competition
IS rampant, yet quality is king. Unfor-
tunately in man?]/ fields, particularly the
service sector, the unsophisticated” con-
sumer does not have the expertise to as-
sess.the value of complex products and
services. Professional practitioners have
a public dutY to assist clients (and poten-
tial clients) to ensure that they obtain the
services most suitable to thair require-
ments, and to ensure that they do not
select either less than, nor morethan the
s]g][v,lces they require to deal with their
affairs.

THE BASIC DIFFERENCE

. Nothing distinguishes the profes-
sional from the businessperson. more
than the reliance on ethics in fulfilling his
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commitments to colleagues, employers,
clients, and society as awhole, ~
Where the Businessman’s Creed is:

Profit,
Product,
People, and
Principle

inthat order, the professional must exact-
ly reverse the order and importance of
these four criteria to read:

Principle,

People,

Product, and lastly
Profit

| dont think therg is much argument
that the basic premise of business is to
make a profitand dont get me wrong, I'm
not suggestlng that profit’is a bad word
because profit js necessary in the opera-
tion qf any business; whether it is a com-
mercial or a professional endeavour.

The gomt | wish to make with regard
to the Businessman’s Creed is that the
four P are listed in order of priority:
FrOfII, then product, then people and last-
y principle. ,

The professional, on the other hand, is

not primarily concerned with the making
of money. Certainly a professional prac-
titioner” must ensure that his practice
operates with efficiency and that he earns
a sufficient Wa?_e to, fulfil his family and
community ob qatlons but his raison
d’etre mist not revolve around the
balance sheet, , ,
, _Tradl,tlonaIIY_busmess has been iden-
tified with protit-taking and professions
have been the protectors of the public
Interest.

Madame Justice Bertha Wilson
however, recently observed that:

“there seems to be a cross-over between
the professional and the business
world  We see businessmen taking
refresher courses in the humanities an
professional people such as lawyers
studying business administration and
computer science."

Despite this cross-over, in her co
ments to the 1985 convocation of t
Umversn%/ of Alberta, she upholds t
beliefthat:

""Membership in a profession should be
in and of itself a guarantee of com-
petence. "
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Likewise she acknowledged the need
to place,

"honesty and professional service to
client" ahead of "acquisition ofpersonal
wealth, power and prestige."”

THE SURVEYING PROFESSION

The land surye,){,or has a particularly
onerous responsibility inthat'he must act
notjust in the interests ofthe client, but
also in the interests of society at Iar?e.
Every survey done for a client is in fact, a
survéy of the boundaries of one or more
of the client’s neighbours and potential
]gdversarles. The surveyor is a public of-

ICer,

Your President in the fall issue of the
Ontario Land Surveyor, appears to be of
the opinion that only les arpenteurs
geometre du Quehec hold the distinction
0fbeing Pubhc officers.

| would argue that all land surveyors,
whether theg be, in Quebec, 'Sas-
katchewan or Ontario are public officers.
Land surveyors are not public officers
merely becduse some statute says they
are, but more importantly hecause of
their mandate to exercise the function of
ﬁro ert)ﬁ boundary determination on be-

alt of the state. ,
_Asurveyor does not represent a single
client in establishing the client’s boun-
d?rlles, but rather hé represents society
at large.

Evgery boundary monument marks a
boundajy between at least two unique
propertiés. _

he surveyor, therefore, must be fair
and impartidl to_all Fartles; he cannot
give undue consideration to his client’s
interests in dlsregard to the interests of
h(IeS client’s neighbour and potential ad-
Versary.

Hlsylnterests are quite different than
those of a doctor, lawyer or accountant
each ofwhom norm_aII)( need act with only
the_interests ofa single client in mind, |

T0 quote Tom, Shanks, D.L.S,. in his
1923 article entitledTTie status of the

Dominion Land Surveyor.

"He must preserve in all his work the
judicial mind and the impartial at-
titude ofan arbiter, rather than the bias
ofan advocate."

Despite the fact that a surveyor’s
professional opinion is always subject to
appeal to a court of law, the feality ofthe
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situation js that the work of the land
surveyor is seldom challenged, and is
usually accePted by landowneérs. The sur-

veyor s inall practicality the final bound-
ary arbiter he performs a quasi-judicial
gunptlon In establishing property boun-
aries.

Another unique and very important
responsibility of a cadastral_surveyor
which can bé attributed to his duty to
society at large, Js with regard to"the
ultimate effect of his surveys and the
plans resulting therefrom.

The initial “surveys conducted by the
cadastral surveyor form the hasis for the
settlement patterns of a nafion and its
communities. This concept is so beauti-
fully illustrated in the fittle storybook
called, The silent Guide DY Frank C.
wilson Who 1 understand“is a former
member of your Association.

In this book, which | presume, you are
all familiar with, Wilson describes the
evolution of a seedling in the forest
throu,(%h its growth to a small cedar, and
then its transformation into asurve%/ post
making a township comer, eventuall
markmg a block corner and finally being
replaced by an irpn post marking thé
corner ofa busy urban community.

A lovely, nostalgic story about the
evolution of our country from forested
hinterland to the productive com-
munities which most Canadians live in
today. Parcels of land ownership are one
ofthie most indelible featyres on the face
of the earth. Land divisjons created in
Biblical and Roman times are per-
manently etched into the social and cul-
tural fabric of the Middle East and
Southern Europe to this very day. Land
tenure based on real property boun-
daries, is a fundamental precept in all
societies, both ancient and modern.

The modern cadastral surveYor must
attempt to foresee future. developments
In pre%armg, his subdivision documents
since they will become the basis for land
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records; the cadastre of the nation.

Taxation and assessment records,
municipal maplmng and Infrastructure
records; basically all land information
records for all lévels of government as
well as private agencies dnd individuals
will rest on the cadastral foundation laid
down by the surveyor. His |ogic and an-
ticipation of future directions will in-
fluence development decisions for ages
after he is gone.

CONCLUSION . .

_ The land surveyors’duties and obljga-
tions to the public’in general overshadow
those duties which are directly fulfilled
for the client per se. Unfortunately, the
public functions of the surveying profes-
sion are often taken for granted by sur-
ve tl),rs and not understood at all by the
ublic.
d How many of your clignts actuall
have the understanding of legal bound-
arfy]/ Prlnuples to makea_decision as_to
whether the}/ have received a quality
product or not? Nine times out often, they
will look at the plan and the invoice, and
I the plan i reasonably neat and the
Invoice is less. than what they had_ex-
ected, they will be,com,ple,teIY satisfied.

ut look out ifthat invoice is 10% higher
than your estimate or what some redltor
suggested it should he! .

The fact that you didnt find sufficient
evidence and established their houn-
daries_strictly by mechanical methods,
doesnt mean'a thing to them, unless of
course the survey Shows an encroach-
ment or some othér obvious Problem, and
even then many clients will_accept your
opinion withouit question. To place’ the
land surveyor in the competitive world of
low-halling and corner cutting will even-
tually result in a deterioration of our sys-
tem 0fland tenure.
Since | started with an anecdote re-

lated to professional fees perhaps | can
end on the same note: This story relates

to an article which recently appeared in
the BCLS quarterly, The Link. ,

At was a_repfint from an article
originally written in 1925 in the Journal
ofthe Dominjon Land Surveyors Associa-
tion whlch,lnudentallg(, was also a co-
production of the AOLS.

The article was entitled, "A Few
Thoughts On Surveying As A Means Of
Earning A Livelihood”. The thesis is
made that "the difference between a
Professmnal man and atradesman is that
he latter charges the value gf the job to
himself (i.e. his time), the former, the
value to the client."

Needless to say it was the author’s
opinion that surveyors act like trades-
men in the Wa){)they value and charge for
their services by the hour as opposed to
the value of the”service to the client and
society. ,

Some might argue that with the low
Publlc perception 0f the value of surveys,
hat surveyors are better offcharging on
a time basis - af least the surveyor gets
something for his services.

The author went on to state that:

"Asurveyorss reSﬁonsibiIity is directly
proportionate to the value per foot ofthe
proFert surveyed and an ad valorem
scale ofcharges is the only one that will
gain for the surveyor in general practice
an adequate return for his services™.

| hope that these comments have heen
reflective of the role ofthe land surveyor
In Canadian society and particularly his
role_in serving the public interest.

_ The,prlmarY motivation of a profes-
sional is to help indjviduals solve their
affairs, not necessarily for the monetary
rewards, but for the fper;sonal satisfaction
and the challenge o domﬁ a good job and
seeln? the end resulf of that Service.

_ATand surveyor like all other profes-
sionals must divorce himself from the
competitive world around him and
remember his raison d’etre - to serve!
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